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INTERNATIONAL SCIENTIFIC CONFERENCE

""Managing international educational projects - the
challenge of the 21st century"'

organized by

Instytut Badan i Innowacji w Edukacji
Razvojno izobrazevalni center Novo mesto

Date: Czestochowa, 5 December 2018
Place: ul Focha 19/21, 42-217 Czestochowa

Thematic areas

« functioning of the organization implementing projects in difficult conditions of
variability, uncertainty, complexity and ambiguity,

« the latest trends in project management or management in general,

« how projects are implemented today, and what awaits us in project management
tomorrow,

+ the use of modern technologies in the management of the organization, in project
management in the era of ubiquitous digitalization,

08:30-09.30 Registration of participants - morning coffee

09:30-10:00  Opening of the conference by the President of “Fundacja ,,Instytut Badan
i Innowacji w Edukacji” and UPSKILLEAD INBIE - coordinator Renata
Ochoa-Daderska

10:10 — 12:30 SESSION |I. Strategic conditions for managing an international
educational project - MODERATOR: Luis Ochoa Siguencia PhD

10:10 — 12:10 Presentations of papers (10 - 15 min.):

1. Luis Ochoa Siguencia PhD
Strategic Partnership for Adult education: Upskilling Adult Educators for Digital Lead
[UPSKILLEAD] (Research and Innovation in Education — Poland)

2. Renata Ochoa-Daderska PhD
Upskilling Adult Educators for Digital Lead: Intellectual outputs and good practices
(Research and Innovation in Education — Poland)

3. Tina Strnad MA
Strategic Partnership for Adult education: UPSKILLEAD Project management
implementation (RIC Novo mesto)

- Erasmus+

Conference summarizing the implementation of the international project ERASMUS+
Strategic Partnership for adult education "UPSKILLING ADULT EDUCATORS FOR
DIGITAL LEAD"
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4.

Agnieszka Checinska-Kopiec PhD
The use of modern technologies in managing project management in the era of ubiquitous
digitalization: UPSKILLEAD (AWF Katowice)

12:10 - 12:30 Discussion

13:00 — 13:30 Coffee break

13:30 — 15:00 Session Il. The multi-faceted nature of managing an international
educational project - MODERATOR: Zofia Grodek-Szostak PhD

5.

Danuta Kajrunajtys PhD

IT as a tool supporting the processes of educational project management (First Byte sp.
Z0.0.)

Zofia Grodek-Szostak PhD

Risk management in international educational projects (Uniwersytet Ekonomiczny
w Krakowie)

Danuta Kajrunajtys PhD

Experience of implementation of products / results of international projects to
educational practice (First Byte sp. z 0.0.)

Luis Ochoa-Siguencia PhD

Upskilling Adult Educators for Digital Lead: Connect with UPSKILLEAD through
Sustainability Activities (Research and Innovation in Education — Poland)

14:10 — 14:30 Discussion
14: 30 — 15:00 Presentation UPSKILLEAD Product Gallery

15:00 End of the conference

- Erasmus+

Conference summarizing the implementation of the international project ERASMUS+
Strategic Partnership for adult education "UPSKILLING ADULT EDUCATORS FOR
DIGITAL LEAD"
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